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ATTENDANCE 

Board Member Attendance Advisory Member Attendance 
Jay Chaney Present Camden Droppo Absent 
Robert Eliason Present Kevin Egan Present 
Steve Frawley Present Steve Henry Absent 
Sue Friedrichs Present Sheila Johnston Absent 
Kathy Lundberg Present Mike Knapp Present 
Tim Thoele Absent Amy Stoneking Absent 
Jim Woll Present Brian Turner Absent 
  Dorothy Whitmer Absent 

GUESTS 

Debbie Briggs, Brian Briggs 

CALL TO ORDER 

The meeting was called to order by Chair Frawley at 8:33 a.m.  

MINUTES APPROVAL 

Motion by Chaney, seconded by Lundberg to approve September 10, 2025, Board meeting minutes. 
Motion carried. 

TREASURERS REPORT 

GCOLA* 8-31-25 
Total Income (Loss) $208,647.36 
Total Expense $82,630.17 
Net Other Income (Expense) $34,056.45 
Net Income (Loss) $160,073.64 
Total Current Assets $683,851.60 
GULL CHAIN PRESERVATION ENDOWMENT FUND** 8-31-25 
Earnings $29,588.89 
Grants to GCOLA $21,300.00 
Expenses $4,061.72 

Change in net Assets $25,361.72 
Net Assets $410,398.80 

*The treasurer’s report was set aside as subject to audit. 
** Assets are not reported on the GCOLA balance sheet, so information only. 

CORRESPONDENCE & DONATION REQUESTS 

  Werler: Concerned wake maps will push more wake boats to Upper Gull 
o Frawley will explain maps are for education purposes only and that the County & DNR 

provide enforcement but there are currently no restrictions. 

ADVISORY UPDATES 

Cass County – No report 
Crow Wing County – No report 
DNR – Knapp 

 The catch and release percentage is good and walleye fishing reports indicate it is doing well. 
USACE – No report 
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WATERSIDE ESTATES 

 Brian Briggs and Debbie Briggs provided an update on the project and shared the Friends of 
Gull Lake URL which is https://friendsofgulllake.org/. 

EVENTS UPDATE 

 MN COLA Meeting – Jeff Marr & Andy Riesgraf presented the SAFL 2 report. Top priorities 
for the association are water quality, wake surfing, and AIS. 

 ACCL Member Meeting – No report 

COMMITTEE REPORTS 

Finance & Audit Committee – Woll 
 Asked Committee Chairs to submit final 2025 donation requests so that Board can approve at 

the next meeting. 
Fisheries Committee – No report 
Gala – No report 
Governance Committee – Egan 

 Waiting for response from City of East Gull Lake attorney regarding how GCOLA can assist 
with the helicopter case. 

Government Relations – No report 
Lake Steward Committee – No report 
Loon Conservancy Committee – No report 
Membership Committee – Friedrichs 

 Total: 1014  New: 44 
Nominating Committee – No report  
Safety & Recreation Committee – Chaney 

 Buoys are removed through Lake Margaret with the remainder to be removed by October 11. 
 Rock Pile buoys will be removed by October 24. 

AIS Committee – Thoele via email 
 No new AIS identified by PLM surface inspection of 30 hot spots in September. 
 Waiting for underwater inspection results from Premier Lake Harvesting. They are providing a 

$500 credit to this invoice due to misidentification of Eurasian watermilfoil in July. 
 Extra inspection hours for Cass and Crow Wing Counties have been paid out of the AIS 

budget. 
Communications Committee – Lundberg 

 Deadline for winter newsmagazine articles is 11-1-25. 
Environmental Committee – Eliason 

 Working on secchi disc article for newsmagazine. 
Executive Committee – Frawley 

 We had good results at the strategic planning session with top priorities and chair identified 
as: 

o AIS – Thoele 
o Wake study – Frawley 
o Land development - Woll 
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TO DO LIST 

Accountable Description Deadline Status 

Egan Update By-Laws to include Committee Chair terms and bring 
them to Board for a vote. 

7-9-25 Open 

Frawley Coordinate Zoom meeting with Upper Gull residents regarding 
safe wake options 

11-12-25 New 

Frawley Present 2026 wake study plan at Board meeting 11-12-25 New 
Friedrichs Send Committee Chairs and email to review 

Charter/Goals/Budget and send to Sue by 11-7-25 
10-15-25 Open 

Lundberg Waterside Estates update email sent out 11-1-25 New 
Lundberg Create calendar for monthly email updates 11-12-25 New 
Thoele Create plan with Premier Harvesting to improve AIS detection 

skills. 
10-8-25 Open 

Thoele Present 2026 AIS wake study plan at Board meeting 11-12-25 New 
Woll Add Chaney to the Waterside Estates sub-committee 10-15-25 New 
Woll Present 2026 land development plan at Board meeting 11-12-25 New 
Eliason Contact Catherine Munsch to draft an article about swimmer’s 

itch and why it is more prevalent. 
8-13-25 Complete 

Frawley Work with Chaney on a newsmagazine article about boat 
operator changes 

8-1-25 Complete 

Friedrichs Send email blast regarding Waterside Estates Open House 9-13-25 Complete 

CALENDAR REVIEW 

ADJOURN 

Motion by Eliason, seconded by Lundberg to adjourn meeting. Motion carried. 
 
The meeting was adjourned at 10:13 a.m. Minutes recorded by Sue Friedrichs. 


