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ATTENDANCE 

Board Member Attendance Advisory Member Attendance 
Jay Chaney Present Camden Droppo Present 
Robert Eliason Absent Kevin Egan Present 
Steve Frawley Present Steve Henry Absent 
Sue Friedrichs Present Sheila Johnston Absent 
Kathy Lundberg Present Mike Knapp Absent 
Tim Thoele Present Amy Stoneking Present 
Jim Woll Present Brian Turner Absent 
  Dorothy Whitmer Absent 

GUESTS 

Debbie Briggs, Brian Briggs, Trish Van Pilsum, Rick Collins, John Simons 

CALL TO ORDER 

The meeting was called to order by Chair Frawley at 8:30 a.m.  

MINUTES APPROVAL 

Motion by Frawley, seconded by Lundberg to approve July 9, 2025, Board meeting minutes. Motion 
carried. 

TREASURERS REPORT 

GCOLA* 6-30-25 
Total Income (Loss) $163,870.00 
Total Expense $63,717.97 
Net Other Income (Expense) $23,587.97 
Net Income (Loss) $123,740.00 
Total Current Assets $647,517.96 
GULL CHAIN PRESERVATION ENDOWMENT FUND** 6-30-25 
Earnings $20,990.88 
Expenses $4,061.72 

Grants to GCOLA $21,300.00 
Change in net Assets ($4,370.84) 
Net Assets $401,800.79 

*The treasurer’s report was set aside as subject to audit. 
** Assets are not reported on the GCOLA balance sheet, so information only. 

CORRESPONDENCE & DONATION REQUESTS 

 Brainerd Sports Boosters – No donation since not aligned with GCOLA mission 

ADVISORY UPDATES 

Cass County – No report 
Crow Wing County – Stoneking 

 Gull accesses have either had AIS inspectors from Crow Wing County or the DNR throughout 
the summer season. Inspections will stop on September 1, 2025. 

 The County had seven volunteers for Starry Search this year. 
DNR – Droppo 

 The Board thanked Droppo for being the speaker at the Gala. 
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USACE – Friedrichs 
 The decon unit has moved to a slightly larger storage space to ensure there is no damage 

when it is taken in and out of it. 

BAREFOOT BAY 

 Brian Briggs, Debbie Briggs, and Rick Collins shared information regarding the housing 
developments in Barefoot Bay. They will keep the Board updated as events evolve.  

GALA 

 John Simons shared his thoughts about the Gala and its importance to Gull Lake Chain 
property owners for networking and educational opportunities. Suggestions for future topics 
include the University of Minnesota Phase II Wake Study and history of individuals who have 
had a major impact on the chain e.g., Cote, Cragun, Johnston, etc.  

 Simons suggested a major educational campaign regarding the Phase II study including 
buoys to mark areas, maps at public landings, mailing to property owners, articles in local 
publications, and a boat dealer/rental handout. The approach needs to be thoughtful, well 
communicated and based on science. 

EVENTS UPDATE 

 ACCL Member Meeting – No report 

COMMITTEE REPORTS 

AIS Committee – Thoele 
 PLM and Premier Lake Harvesting have completed their surveys with no starry stonewort 

identified. 
 Eurasian watermilfoil may have been found in several locations. Droppo will research those 

sites and GCOLA will be notified if any is located. 
Executive Committee – Frawley 

 The Board reviewed the Fox 9 interview regarding the SAFL Phase II  study. 
 The safe wake maps will be revised to improve accuracy and reposted on the website. 
 Bass Lake is going through the process of receiving a DNR ordinance to limit wake surfing to 

Phase II recommendations which would be enforced by the County Sheriff. 
Gala – Friedrichs 

 Preliminary results indicate a $22K profit. 
Communications Committee – No report 
Environmental Committee – No report 
Finance & Audit Committee – No report 
Fisheries Committee – No report 
Governance Committee – No report 
Government Relations – No report 
Lake Steward Committee – No report 
Loon Conservancy Committee – No report 
Membership Committee – Friedrichs 

 Total: 991  New: 44 
Nominating Committee – No report 
Safety & Recreation Committee – No report 
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TO DO LIST 

Accountable Description Deadline Status 

Eliason Review By-Laws changes with Kevin Egan and bring to Board 
for a vote. 

7-9-25 Open 

Eliason Contact Catherine Munsch to draft an article about swimmer’s 
itch and why it is more prevalent. 

8-13-25 Open 

Frawley Work with Chaney on a newsmagazine article about boat 
operator changes 

8-1-25 Open 

Lundberg Ask Gull Lake Sailing School if room is available for Strategic 
Planning meeting on 10-6-25 from 8 a.m. to 1 p.m. 

8-13-25 Open 

CALENDAR REVIEW 

ADJOURN 

Motion by Woll, seconded by Lundberg to adjourn meeting. Motion carried. 
 
The meeting adjourned. Minutes recorded by Sue Friedrichs. 


