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ATTENDANCE 

Board Member Attendance Advisory Member Attendance 
Jay Chaney Present Camden Droppo Absent 
Robert Eliason Present Kevin Egan Present 
Steve Frawley Present Steve Henry Absent 
Sue Friedrichs Present Sheila Johnston Absent 
Kathy Lundberg Present Mike Knapp Present 
Tim Thoele Present Amy Stoneking Absent 
Jim Woll Present Brian Turner Absent 
  Dorothy Whitmer Absent 

GUESTS 

None 

CALL TO ORDER 

The meeting was called to order by Chair Frawley at 8:29 a.m.  

MINUTES APPROVAL 

Motion by Woll, seconded by Lundberg to approve June 11, 2025, Board meeting minutes. Motion 
carried. 

TREASURERS REPORT 

GCOLA* 5-31-25 
Total Income (Loss) $142.200.00 
Total Expense $54,682.63 
Net Other Income (Expense) $12,814.34 
Net Income (Loss) $100,331.71 
Total Current Assets $624,155.92 
GULL CHAIN PRESERVATION ENDOWMENT FUND** 5-31-25 
Earnings $9,883.88 
Expenses ($4,061.72) 

Grants to GCOLA ($21,300.00) 
Change in net Assets ($15,477.84) 
Net Assets $390,693.79 

*The treasurer’s report was set aside as subject to audit. 
** Assets are not reported on the GCOLA balance sheet, so information only. 

CORRESPONDENCE & DONATION REQUESTS 

None 

ADVISORY UPDATES 

Cass County – No report 
Crow Wing County – No report. 
DNR – Knapp 

 Walleye fishing reports have been good. The four bag limit online survey will close on 8-15-
25. 
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 The orange flags/buoys throughout the chain are marking areas where fish surveys are being 
completed. Results will be reported in Lake Finder at 
https://www.dnr.state.mn.us/lakefind/index.html 

 Knapp will keep an eye out for potential candidates for the Fisheries Chair. 
USACE – Turner reported via email 

 Lake level is currently 1194.11 with an outflow of 174 cubic feet per second. The summer 
target level is 1194.00 so the lake is currently 1.3” high 

 The bypass road (Gull Point Rd) is now open between the two roundabouts on Gull Lake 
Dam Road and County Rd 70. 

EVENTS UPDATE 

 MNCOLA – Frawley spotlighted GCOLA at the member meeting. 
 ACCL Member Meeting – No report 

COMMITTEE REPORTS 

Gala – Friedrichs 
 Board members are asked to wear GCOLA apparel at the Gala to encourage purchases. 
 Falls Flag Source is donating a flagpole, US flag and GCOLA flag to the raffle. Board will not 

be purchasing flag inventory for future sales due to issues around storage, shipping, and 
sales tax. 

 60 Gala tickets have been sold. 
 Board members volunteered for these activities during the Gala 

o Photographer: Frawley 
o Live Auction: Thoele 
o Raffle Ticket Sales 

 3:30-4:30 p.m.: Patricia & Tim Thoele 
 4:30-5:30 p.m.: Mary & Jim Woll 

 Board provided a status update on raffle/live auction items they are collecting. 
Communications Committee – Lundberg 

 Reviewed the communication plan for Lake Friendly Wake Tips which was approved by the 
Board. 

 Articles for fall newsmagazine are due on August 1.  
Executive Committee – Frawley 

 Strategic Planning meeting will be held on October 6 from 8 to noon. Frawley will facilitate 
and Friedrichs will take notes. 

 All Committee Chairs were asked to present at the annual meeting on 8-13-25 via Zoom. 
Each committee will provide one slide to present accomplishments. 

 Egan is preparing a Supporting Memorandum regarding the East Gull Lake heliport litigation 
and will ask the Court for approval to file it. 

 Motion by Frawley, seconded by Woll to elect Eliason and Thoele for an additional three-year 
term. Motion carried unanimously. 

Environmental Committee – No report 
Finance & Audit Committee – No report 
Fisheries Committee – No report 
Governance Committee – No report 
Government Relations – No report 
Lake Steward Committee – No report 
Loon Conservancy Committee – No report 
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Membership Committee – Friedrichs 
 Total: 940  New: 42 

Nominating Committee – No report 
Safety & Recreation Committee – No report 
AIS Committee – Thoele 

 PLM completed the first survey and no new AIS was discovered beyond curly leaf pondweed. 
 July will be the first scuba diving survey of the 30 locations. 

TO DO LIST 

Accountable Description Deadline Status 

Chaney Ask Gull Lake Sailing School if room is available for Strategic 
Planning meeting on 10-6-25. 

8-13-25 New 

Eliason Review By-Laws changes with Kevin Egan and bring to Board 
for a vote. 

7-9-25 Open 

Eliason Contact Catherine Munsch to draft an article about swimmer’s 
itch and why it is more prevalent. 

8-13-25 New 

Frawley Work with Chaney on a newsmagazine article about boat 
operator changes 

8-1-25 Open 

Frawley Send Friedrichs wake boating maps without lines 6-18-25 Complete 
Friedrichs Prepare Lake Friendly Boating Tip about noise 6-18-25 Complete 
Friedrichs Link Johnston PBS show to website 7-9-25 Complete 
Lundberg Send Friedrichs links to wake boating studies 6-18-25 Complete 
Lundberg Review Lake Friendly Boating Tips with Board 6-25-25 Complete 
Lundberg Include an article about Nisswa Hardware and their loon safety 

activities in the fall newsmagazine 
8-13-25 Complete 

CALENDAR REVIEW 

ADJOURN 

Motion by Eliason, seconded by Lundberg to adjourn meeting. Motion carried. 
 
The meeting adjourned at 10:14 a.m. Minutes recorded by Sue Friedrichs. 


