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WELCOME

1

ANNUAL MEETING
August 13, 2025

AGENDA

2

Call to Order

2024 Meeting Minutes

Financial Summary

Board Member Introduction

Board Member Ratification

Committee Update

Q & A
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MISSION

The Gull Chain of Lakes Association 

 promotes the responsible use of land and water resources, 

 supports recreational safety, 

 strives to prevent and contain aquatic invasive species, 

 and works to improve water quality and shoreland habitat on 
the Gull Lake Chain ecosystems now and in the future.
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2024 ANNUAL MEETING MINUTES

 Call to Order – Steve Frawley

 2024 Meeting Minutes Approved – Steve Frawley

 Financial Summary – Sue Friedrichs

 Ratification of Reappointed Board Members – Steve Frawley

 Program Updates – Committee Chairs

 Adjourn

Minutes located at https://gcola.org/events/
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FINANCIAL 
SUMMARY
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BOARD OF DIRECTORS
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BOARD RATIFICATION
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THANK YOU ADVISORY MEMBERS

Steve Henry
Cass County AIS

Amy Stoneking
Crow Wing County 

AIS

Kevin Egan
Attorney

Dorothy Whitmer
Lake Steward Chair

Sheila Johnston
Loon Conservancy 

Chair

Camden Droppo
DNR AIS

Mike Knapp
DNR Fisheries

Brian Turner
USACE
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SPECIAL THANK YOU

Dave Anderson

Former Board Member and 
Webmaster
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LOON CONSERVANCY COMMITTEE
Sheila Johnston, Chair

 Loon safe boating, fishing & 
Get the Lead Out

 Loon surveys
 Loon banding
 Artificial nesting platforms
 Rescue & transport loons
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COMMUNICATIONS COMMITTEE
Kathy Lundberg, Chair
 Committee – Heather Mullane & Sue 

Friedrichs
 Contributors – Rhoda Drake & Jody 

Carey

 Publication of quarterly newsmagazine 
containing timely information from all 
GCOLA committees

 Website team has launched a new 
gcola.org website earlier this year with 
improved graphics, navigation & timely 
updates

 Facebook page for timely 
communication and feedback

 Periodic emails to members for breaking 
news
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AIS COMMITTEE
Tim Thoele, Chair

 Full coverage of AIS inspections at 
Gull Narrows and Government 
Point

 Still have more work to do for more 
inspection hours at the Nisswa and 
Hole in the Day public accesses

 I-Lids video inspection units  
installed at Gull Narrows and  
Nisswa access ramps this fall

 Four visual/scuba inspections of 30 
hotspots
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FINANCE & AUDIT COMMITTEE
Jim Woll, Chair
 Internal Audit for calendar year 2023 was completed by members of 

the Audit Committee, led by Tim Bergin, in October, 2024.

 Audit areas of emphasis included:
 Financial reporting accuracy of monthly financial statements that are reported 

to Board.
 Proper recording and depositing of revenue and other deposits.
 Proper authorization and approval of expenses.
 Review of annual fundraiser activity including revenue and expenditures.

 No discrepancies were identified and the financial records of GCOLA 
were deemed accurate.
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SAFETY & RECREATION COMMITTEE
Jay Chaney, Chair

 Manage 125+ navigational & 
enforcement buoys

 All buoys adopted 

 Hosted three youth boat 
safety classes
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ENVIRONMENTAL COMMITTEE
Robert Eliason, Chair

 New Secchi Disk Water Monitoring 
program

 Promoted benefits of a dark night 
sky for people

 Swimmer’s itch reporting

 Continued our Tree Giveaway 
event
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LAKE STEWARD COMMITTEE
Dorothy Whitmer, Chair

 586 quiz responses over 7 
seasons

 226 Gull Lake Chain properties 
visited

 113 Lake Steward Awards
 6 new Lake Stewards this season
 $10,000 available for shoreland 

habitat projects
 $2,000 awarded to date 2025

 3.8 miles of Gull Lake Chain 
lakeshore under Lake Steward 
protection

Gull Lake – July 10, 2025
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GOVT RELATIONS COMMITTEE
Steve Frawley, Chair

 Participated in annual DNR Roundtable

 Solicited a $15,000 unrestricted donation

 Met with Cass County Sheriff to discuss boating 
safety

 Asked by MN COLA to prepare and present a 
Zoom based presentation on challenges with 
enhanced wakes for over 100 governmental 
and lake association participants
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 Asked again by MN COLA to develop and deliver a presentation focused on the process 
to obtain a DNR approved ordinance for 250 registered participants across the state

 Helped foster the University of Minnesota, MAISRC Large Lake Partnership Award for 
2024 to GCOLA

QUESTIONS
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STAY IN TOUCH
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www.gcola.org Facebook, Instagram 
& LinkedIn

Info@gcola.org

THANK YOU FOR YOUR SUPPORT
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