5ULL CHAIN OF
LAKES ASSOCIATION ANNUAL MEMBER MEETING

? August 13, 2025 - Online

The meeting was called to order by Chair Steve Frawley at 7 p.m.

On motion by Kathy Lundberg, seconded by Jim Woll, the minutes of the August 21, 2024, annual meeting
were approved. Motion carried.

Financial Summary

Jim Woll presented the financial summary through June 30, 2025.

uLL CHAIN OF YTD Budget FYE

— LAKES ASSOCIATION 6/30/25 2025 2024

$ (K) $ (K) $ (K)
Dues $78 $90 $50
Donations $83 $77 $143
Gala $3 $31 $46
Other Income $24 $9 $31
Income Totals $187 $207 $270
AIS $2 $42 $19
Environmental/Lake Steward/Loon $1 $14 $10
Buoys/Safety $25 $44 $37
Gala $3 $19 $16
Administraton $18 $30 $28
Communication/Government Relations $16 $40 $50
Expenses Total $64 $189 $161
Net Income (Loss) $124 $18 $109
AIS Contingency Fund Total* $500 NA $466

*Does not include Gull Chain Preservation Endowment Fund balance

Board of Directors

Chair Frawley introduced the current board members, advisory members, and committee chairs. He
recognized departing long-time volunteer, Dave Anderson. Steve Frawley presented the names of Robert
Eliason and Tim Thoele for reappointment to a three-year term.

Motion by Sue Friedrichs and seconded by Jim Woll that Robert Eliason and Tim Thoele be ratified as
a board member for an additional three-year term. Motion carried.
Program Updates

Sheila Johnston, Kathy Lundberg, Tim Thoele, Jim Woll, and Steve Frawley presented information on current
GCOLA committee programs including Lake Steward, Loon Conservancy, Communications, Safety &
Recreation, Government Relations, Environmental, AlS and Finance/Audit.

Questions from attendees followed.

Motion by Kathy Lundberg and seconded by Jim Woll to adjourn the meeting. Motion carried. The meeting was
adjourned at 7:37 p.m.

Minutes recorded by Sue Friedrichs.



