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ATTENDANCE 

Board Member Attendance Advisory Member Attendance 
Jay Chaney Absent Camden Droppo Present 
Robert Eliason Present Kevin Egan Present 
Steve Frawley Present Steve Henry Present 
Sue Friedrichs Present Sheila Johnston Absent 
Kathy Lundberg Present Mike Knapp Absent 
Tim Thoele Absent Amy Stoneking Absent 
Jim Woll Present Brian Turner Absent 
  Dorothy Whitmer Absent 

GUESTS 

Steve Guild 

CALL TO ORDER 

The meeting was called to order by Chair Frawley at 8:30 a.m.  

MINUTES APPROVAL 

Motion by Eliason, seconded by Woll to approve May 14, 2025, Board meeting minutes. Motion carried. 

TREASURERS REPORT 

GCOLA* 4-30-25 
Total Income (Loss) $136,685.00 
Total Expense $36,439.69 
Net Other Income (Expense) $4,537.09 
Net Income (Loss) $104,782.40 
Total Current Assets $649,817.90 
GULL CHAIN PRESERVATION ENDOWMENT FUND** 4-30-25 
Earnings ($339.96) 
Expenses ($4,061.72) 

Grants to GCOLA ($21,300.00) 
Change in net Assets ($25,361.72) 
Net Assets $380,469.95 

*The treasurer’s report was set aside as subject to audit. 
** Assets are not reported on the GCOLA balance sheet, so information only. 

CORRESPONDENCE & DONATION REQUESTS 

None 

ADVISORY UPDATES 

Cass County – Henry 
 There is currently a bill in the state legislature regarding scuba diving safety when pulling lake 

weeds. 
 They’re currently short of inspections at Gull Narrows. 
 Cass County is helping the USACE at Government Point with operating the decon unit. 

Crow Wing County – No report. 
DNR – Droppo 

 Researching starry stonewort counts in known areas within the county 
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USACE – Turner reported via email: 
 Lake level is at 1194.07 with an outflow of 72 CFS. It is currently about an inch high. 

EVENTS UPDATE 

 Tree Giveaway – Lundberg reported there will be an article in the upcoming newsmagazine. 
 ACCL Member Meeting – No report 

COMMITTEE REPORTS 

Executive Committee – Frawley 
 John Simons has recently committed a $15,000 donation and Lundberg will collaborate with 

him on a GCOLA profile in the fall newsmagazine. 
 Motion by Frawley, seconded by Woll to approve the survey questions which will be sent to 

the members prior to the strategic planning meeting. Motion passed.  
 The Board decided to focus the Lake Friendly Boating Tips webpage on wake safety and will 

include laws for jet skis and guidelines for other boats, along with the wake studies and wake 
maps for wake surf boats. 

Fisheries Committee – Friedrichs 
 The Board decided GCOLA will have a representative on the Keep It Clean organization 

when a new Fisheries Chair is selected. 
Gala – Friedrichs 

 The Board recommended selling the same apparel as the spring pop-up shop and suggested 
adding flags, an SPF long sleeve shirt and a long sleeve golf shirt. 

 Ticket sales have started via the website and the printed tickets will be available next week for 
sales to friends, family, and neighbors. 

Communications Committee – Lundberg 
 Newsmagazine will be mailed soon. 

Environmental Committee – Eliason 
 New secchi disc volunteers are reporting results through Dorothy Whitmer and Robert 

Eliason. Volunteers prior to this year are continuing to report to the MPCA as they have in the 
past. 

Finance & Audit Committee – Woll 
 Woll met with Darrel Pulak to review the recently renewed insurance policies. 

Governance Committee – Eliason 
 The Board decided it needs flexibility to remove a Committee Chair within a three-year term. 

Government Relations – Frawley 
 Frawley will be presenting at the June 17 MN COLA annual meeting and encourages 

everyone to attend. 
 Kevin Egan is working with the City of East Gull Lake attorney regarding more involvement in 

the heliport court case. 
Lake Steward Committee – No report 
Loon Conservancy Committee – Johnston reported via email: 

 Johnston and Darcy Swanson will be representing GCOLA and MN Loon Rescue at the 
National Loon Center Loon Festival on June 21.  

 Johnston is doing a presentation on loon-safe boating at the National Loon Center on June 
26. 

 Dan Gunderson from PBS interviewed Johnston while paddling a kayak on Upper Gull and 
they discussed habitat and water clarity protection, loon safe fishing and boating, lead 
poisoning, and MN Loon Rescue.  
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Membership Committee – Friedrichs 
 Total: 909  New: 41 

Nominating Committee – No report 
Safety & Recreation Committee – No report 
AIS Committee – Thoele reported via email: 

 The boat launches are very busy, we are getting good inspection coverage, and the 
inspectors are no longer covering the I-LIDS cameras with jackets, etc.  

 This month PLM will survey 30 hotspots on the Gull Lake Chain. 

TO DO LIST 

Accountable Description Deadline Status 

Eliason Review By-Laws changes with Kevin Egan and bring to Board 
for a vote. 

7-9-25 Open 

Frawley Send Friedrichs wake boating maps without lines 6-18-25 New 
Frawley Work with Chaney on a newsmagazine article about boat 

operator changes 
8-1-25 New 

Friedrichs Work with Thoele to mail BLACF AIS fundraising letter – What 
is the best timing for the letter? 

TBD Open 

Friedrichs Prepare Lake Friendly Boating Tip about noise 6-18-25 New 
Friedrichs Link Johnston PBS show to website 7-9-25 New 
Lundberg Send Friedrichs links to wake boating studies 6-18-25 New 
Lundberg Review Lake Friendly Boating Tips with Board 6-25-25 New 
Lundberg Include an article about Nisswa Hardware and their loon safety 

activities in the fall newsmagazine 
8-13-25 Open 

Friedrichs Apply for sales tax exemption – Lake Associations are not 
eligible 

3-12-25 Complete 

Friedrichs Schedule meeting with Frawley & Lundberg to create member 
priorities survey and bring to Board to review. 

5-21-25 Complete 

Friedrichs Post boat safety classes on website and send email 5-21-25 Complete 
Lundberg Bring a communication plan for wake surf maps to the Board 

for discussion. 
6-11-25 Complete 

Lundberg Create preliminary member priority survey for strategic 
planning. 

6-11-25 Complete 

Lundberg Send Website Update/Post Request form to the Board and 
Committee Chairs 

6-11-25 Complete 

CALENDAR REVIEW 

ADJOURN 

Motion by Eliason, seconded by Woll to adjourn meeting. Motion carried. 
 
The meeting adjourned at 10:01 a.m. Minutes recorded by Sue Friedrichs. 


