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ATTENDANCE 

Board Member Attendance Advisory Member Attendance 
Jay Chaney Present Camden Droppo Present 
Robert Eliason Present Kevin Egan Absent 
Steve Frawley Present Steve Henry Present 
Sue Friedrichs Present Sheila Johnston Present 
Kathy Lundberg Present Mike Knapp Absent 
Tim Thoele Present Amy Stoneking Absent 
Jim Woll Present Brian Turner Present 
  Dorothy Whitmer Absent 

GUESTS 

Steve Guild 

CALL TO ORDER 

The meeting was called to order by Chair Frawley at 8:30 a.m.  

MINUTES APPROVAL 

Motion by Woll, seconded by Lundberg to approve April 9, 2025, Board meeting minutes as amended to 
show start time of 8:30 a.m. Motion carried. 

TREASURERS REPORT 

GCOLA* FYE 3-31-25 
Total Income (Loss) $100,830.00 
Total Expense $21,325.58 
Net Other Income (Expense) $3,066.29 
Net Income (Loss) $82,570.71 
Total Current Assets $627,606.21 
GULL CHAIN PRESERVATION ENDOWMENT FUND** No Report 
Operating Revenue  
Expenditures  

Grants to GCOLA  
Change in net Assets  
Net Assets  

*The treasurer’s report was set aside as subject to audit. 
** Assets are not reported on the GCOLA balance sheet, so information only. 

CORRESPONDENCE & DONATION REQUESTS 

None 

ADVISORY UPDATES 

Cass County – Henry reported: 
 Government Point AIS inspectors will be scheduled Thu-Sun until September 14. Cass will 

assist USACE with maintaining the decon unit due to lower staffing levels. 
 DNR will schedule AIS inspectors at Gull Narrows first, and Cass will back fill the remaining 

slots. It’s possible there will be more boats launched at Gull Narrows since Government Point 
is now harder to get to. 

Crow Wing County – No report. 
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DNR – Droppo reported: 
 It was reported that starry stonewort may have been found in Bass Lake, but it turned out to 

be musk grass. 
 Starry stonewort at the Rush Lake launch is believed to be reduced by 98% due to the hand 

pulling and herbicide application last year. 
 There will be an upcoming survey of bass in the Gull Lake Chain. 

USACE – Turner reported: 
 Lake level is a bit over ½” above summer target and outflows on the dam is at a minimum. 

The bypass road behind (east) of the campground is scheduled to be opened mid-summer. 

EVENTS UPDATE 

 MN COLA: Frawley delivered a webinar on ‘DNR Petition Process for Enhanced Wake 
Restrictions’. 245 organizations signed up for the event. The YouTube link to the presentation 
will be in the summer newsmagazine. 

COMMITTEE REPORTS 

Executive Committee – Frawley reported: 
 Thanked Dave Anderson for his over 20 years of service to GCOLA and announced there 

would be a buoy on the channel with his name on it. 
 Dan Simons has resigned as Fisheries Committee Chair. Steve Guild has volunteered to be 

on the Fisheries Committee. 
 Frawley will facilitate a half day strategic planning session for the Board using the SWOT 

analysis approach. A member survey will be completed in advance to receive their input on 
priorities. 

 The Annual Meeting will be August 13 @ 7 p.m. via Zoom. 
Finance & Audit Committee – Woll reported: 

 Motion by Eliason, seconded by Thoele to approve Jim Woll, Steve Frawley and Sue 
Friedrichs as signers on all accounts at First Western Bank & Trust. Motion carried. 

Gala – Friedrichs & Chaney reported: 
 Event tickets will be $65, and everyone will be contacted about selling tickets and to help the 

day of the event.  
 Bucket raffle tickets will be $20 and will only be sold on the night of the Gala. Each targeted 

raffle will have a minimum value of $500. The Sponsor/Donor list was reviewed to confirm 
who will contact them and what to ask for. 

Safety & Recreation Committee – Chaney reported: 
 Love Lake channel has not been dredged yet as the DNR does not allow it from April 1 to 

June 30 due to walleye spawning. Motion by Friedrichs, seconded by Lundberg to support the 
Love Lake Association efforts to dredge now and utilize GCOLA funds already paid to Love 
Lake Association to cover the cost of more walleye fingerlings. Motion carried. 

 Boat safety classes have been scheduled. 
 Loon buoys now have lights on them. 

AIS Committee – Thoele reported: 
 No response to the Lake Margaret curly leaf pondweed treatment public notice. 
 I-LIDS are installed, and everything is working except the sensor is not tripping effectively so 

working on getting apps downloaded to Thoele’s and Larry Friedrichs’ mobile devices so that 
they can manage the I-LIDS. 

 GCOLA will cover the cost of 400 hours of AIS inspections at Gull Narrows. 
 USACE has received a gift card to use to purchase fuel for the decon unit. 
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Loon Conservancy Committee – Johnston reported: 
 Nisswa Hardware has agreed to stock lead-free tackle, hand out loon safety brochures and 

setup up a GTLO tackle collection box. 
Government Relations – Frawley reported:  

 Crow Wing County has developed maps showing wake surfing routes and times, assuming 
boat speed of 11 mph, a minimum distance from shore of 500’, and a lake depth of 20’ or 
more. The Board reviewed maps for Bass, Margaret, Upper Gull and Gull and discussed the 
need for careful communication of this information. 

Governance Committee – Eliason reported: 
 The Board reviewed suggested changes to the Bylaws to incorporate Committee Chair term 

limits that can be renewed every three years.  
Communications Committee – Lundberg reported: 

 A website form has been developed to document when, where and how information can be 
reported on the website. 

Environmental Committee – No report. 
Fisheries Committee – TBD 
Lake Steward Committee – No report 
Membership Committee – Friedrichs reported: 

 Total: 874  New: 35 
 Second dues mailing to members will go out this month. 

Nominating Committee – Woll reported: 
 Working on Fisheries Committee Chair, Membership Chair and Director positions. 

TO DO LIST 

Accountable Description Deadline Status 

1. Eliason Review By-Laws changes with Kevin Egan and bring to 
Board for a vote. 

7-9-25 New 

2. Friedrichs Apply for sales tax exemption 3-12-25 Open 
3. Friedrichs Schedule meeting with Frawley & Lundberg to create 

member priorities survey and bring to Board to review. 
5-21-25 New 

4. Friedrichs Post boat safety classes on website and send email 5-21-25 New 
5. Friedrichs Schedule Board strategic planning meeting session. 6-11-25 New 
6. Friedrichs Work with Thoele to mail BLACF AIS fundraising letter TBD Open 
7. Lundberg Bring a communication plan for wake surf maps to the 

Board for discussion. 
6-11-25 New 

8. Lundberg Create preliminary member priority survey for strategic 
planning. 

6-11-25 New 

9. Lundberg Send Website Update/Post Request form to the Board 
and Committee Chairs 

6-11-25 New 

10. Lundberg Include an article about Nisswa Hardware and their loon 
safety activities in the fall newsmagazine. 

8-13-25 New 

CALENDAR REVIEW 

ADJOURN 

Motion by Chaney, seconded by Lundberg to adjourn meeting. Motion carried. 
 
The meeting adjourned at 10:32 a.m. Minutes recorded by Sue Friedrichs. 


