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ATTENDANCE 

Board Member Attendance Advisory Member Attendance 
Uldis Birznieks Present Camden Droppo Absent 
Jay Chaney Present Kevin Egan Absent 
Robert Eliason Present Steve Henry Absent 
Steve Frawley Present Sheila Johnston Present 
Sue Friedrichs Present Mike Knapp Present 
Kathy Lundberg Present Dan Simons Absent 
Tim Thoele Present Amy Stoneking Present 
Jim Woll Present Brian Turner Absent 
  Dorothy Whitmer Absent 

GUESTS 

Chad Boesen 

CALL TO ORDER 

The meeting was called to order by Chair Frawley at 8:30 a.m.  

ULDIS BIRZNIEKS 

Frawley announced Uldis Birznieks is resigning effective 4-30-25 due to his move out-of-state. Birznieks 
was thanked for his enormous contributions to GCOLA over 13 years with activities too numerous to list. 
High points include strategic planning as GCOLA chair and achieving financial stability as Finance Chair.  

MINUTES APPROVAL 

Motion by Eliason, seconded by Birznieks to approve February 12, 2025, Board meeting minutes. Motion 
carried. 

TREASURERS REPORT 

GCOLA* FYE 2-28-25 
Total Income (Loss) $39,700.00 
Total Expense $7,354.85 
Net Other Income (Expense) $10,664.38 
Net Income (Loss) $43,009.53 
Total Current Assets $588,045.03 
GULL CHAIN PRESERVATION ENDOWMENT FUND** No Report 
Operating Revenue  
Expenditures  

Grants to GCOLA  
Change in net Assets  
Net Assets  

*The treasurer’s report was set aside as subject to audit. 
** Assets are not reported on the GCOLA balance sheet, so information only. 

CORRESPONDENCE & DONATION REQUESTS 

None 

ADVISORY UPDATES 

Cass County – No report 
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Crow Wing County – Stoneking reported: 
 Met the goal for hiring 48 AIS inspectors with many returning from last year. 
 Working with DNR to add inspection support at the Nisswa and East Gull public launches with 

Gov. Walz attending the fishing opener at Cross Lake. 
DNR – Knapp reported: 

 DNR is looking for input on lowering the walleye bag limit from 6 to 4.  
 Motion by Frawley, seconded by Thoele to support DNR initiative to reduce walleye limit from 

6 to 4. Motion carried. 
USACE – No report 

EVENTS UPDATE 

 No report. 

COMMITTEE REPORTS 

AIS Committee – Thoele reported: 
 Crow Wing County will cover both Nisswa and Gull East public launches on Saturday and 

Sunday. 
 GCOLA has requested coverage at Nisswa on Fridays at GCOLA’s expense. 
 Public notice has been placed to spray curly-leaf pondweed in Lake Margaret. 
 I-LIDS will be installed at Nisswa and Gull Narrows public launches on April 15. The company 

is working on the process to turn on/off the pre-recorded message. 
Communications Committee – Lundberg reported: 

 Website had a soft launch on 3-21 with emails notifying members of the change on 4-3-25. 
 Pop Up Shop will be live from 4-15 to 4-28-25 with possibility of another one at the Gala. An 

email will be sent on 4-21-25. 
 Newsmagazine is in the mail now but was held up due to ad sales. 

Environmental Committee – No report. 
Executive Committee – Frawley reported: 

 GCOLA originally purchased ATV tracks for use by the DNR but are no longer needed. 
Motion by Eliason, seconded by Birznieks to sell the tracks to Tim Collette for $1,000. Motion 
carried. 

Finance & Audit Committee 
 Birznieks reflected on the strategic planning that occurred in 2014 and his belief that it was a 

defining event for GCOLA. He recommended the Board have a separate meeting to 
brainstorm how to increase membership in the near future. 

Fisheries Committee – No report 
Gala – Friedrichs reported: 

 Reviewed the Gala sponsor benefits list and form along with tips to answer questions. 
 Determined volunteers to contact 2024 donors of $500+ who are not being contacted by 

anyone on the Gala committee. 
 Chaney, Frawley, Friedrichs, Thoele, & Woll will meet to brainstorm the raffle and report 

results at next Board meeting. 
Government Relations – No report 
Governance Committee – No report 
Lake Steward Committee – No report 
Loon Conservancy Committee – Johnston reported: 

 Committee is exploring ideas to expand the Get the Lead Out message including a contest to 
collect lead tackle for a prize going to the most weight and a lead-free fishing contest. 
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 Johnston will present loon safe boating tips at the boat safety classes. 
 Committee will have a booth at the Minnesota Loons & Lakes Festival at the National Loon 

Center. 
 Johnston will be interviewed by MPR about loon monitoring and rescue. 
 May 7, Dr. Piper and the interns start arriving for the loon survey. 

Membership Committee - Friedrichs reported: 
 As of 3-30-25 there are 785 paid members and 31 new members. 

Nominating Committee – Woll reported: 
 Working on a new Finance & Audit Committee Chair, Membership Chair, and a Board 

member. 
Safety & Recreation Committee – Chaney reported: 

 L & M Steel again donated weights and chains. 
 Changed to Graphic Elements to have the decals printed since they are local. 

LOVE LAKE CHANNEL 

The cost to dredge the channel has increased dramatically since the sand needs to be hauled away. 
Motion by Eliason, seconded by Lundberg to donate $10K to help offset the cost with the understanding 
the Love Lake homeowners will be encouraged to join GCOLA if they are not already a member. Motion 
carried. 

TO DO LIST 

Accountable Description Deadline Status 

1. Friedrichs Apply for sales tax exemption 3-12-25 Open 
2. Friedrichs Work with Birznieks to mail BLACF AIS fundraising 

letter 
5-14-25 Open 

3. Friedrichs Set up GCOLA LinkedIn 3-12-25 Complete 
4. Lundberg Draft a list of raffle chair accountabilities and send 

them to all committee members to solicit a 
volunteer. 

3-12-25 Complete 

5. Thoele & 
Lundberg 

Thoele and Lundberg to work on an article about 
AIS inspections at every access for the next 
magazine edition and use the article language to 
send letters to resorts. 

2-1-25 Complete 

CALENDAR REVIEW 

ADJOURN 

Motion by Lundberg, seconded by Eliason to adjourn meeting. Motion carried. 
 
The meeting adjourned at 11:25 a.m. Minutes recorded by Sue Friedrichs. 


