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ATTENDANCE 

Board Member Attendance Advisory Member Attendance 
Uldis Birznieks Present Dave Anderson Present 
Jay Chaney Present Camden Droppo Absent 
Robert Eliason Present Kevin Egan Absent 
Steve Frawley Present Steve Henry Present 
Sue Friedrichs Present Sheila Johnston Absent 
Kathy Lundberg Present Mike Knapp Absent 
Tim Thoele Absent Dan Simons Absent 
Jim Woll Present Amy Stoneking Present 
  Brian Turner Absent 
  Dorothy Whitmer Absent 

GUESTS 

Ryan Carlson, Jarrett Drileck, Erik Hidalgo, Jessica Shea 

CALL TO ORDER 

The meeting was called to order by Director Birznieks at 8:29 a.m.  

CROW WING RIVER WATERSHED PLAN 

Ryan Carlson, Cass County SWCD Shoreline Technican and Jarrett Drileck, Crow Wing County SWCD 
Shoreline Technician presented the Crow Wing River Watershed Comprehensive Watershed 
Management Plan. The watershed is within nine counties and the Gull Lake Chain has been identified as 
priority lakes. $85K has been set aside for 2025-26 for shoreline restoration and GCOLA was asked to 
educate property owners to apply for up to 50% cost share by 11-14-25 for a 2026 installation.  

MINUTES APPROVAL 

Motion by Eliason, seconded by Birznieks to approve January 8, 2025, Board meeting minutes. Motion 
carried. 

TREASURERS REPORT 

GCOLA* FYE 12-31-24 
Total Income (Loss) $238,587.84 
Total Expense $160,964.55 
Net Other Income (Expense) $31,436.57 
Net Income (Loss) $109,059.86 
Total Current Assets $545,035.50 
GULL CHAIN PRESERVATION ENDOWMENT FUND** FYE 12-31-24 
Operating Revenue $38,867.83 
Expenditures $4,401.27 

Grants to GCOLA $68,522.00 
Change in net Assets $(34,055.44) 
Net Assets $406,033.33 

*The treasurer’s report was set aside as subject to audit. 
** Assets are not reported on the GCOLA balance sheet, so information only. 

CORRESPONDENCE & DONATION REQUESTS 

None 
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ADVISORY UPDATES 

Cass County – Henry reported via email:  
 Drafted schedule for Government Point with inspections and decontaminations until 

September 14. 
 Working with DNR to determine schedule for Gull Narrows with a focus on Cass County being 

there on days DNR is not. This approach will increase the number of inspection days. DNR 
hopes to have the decontamination unit there on busy days. 

 If GCOLA is interested in youth sunglasses that are custom printed ‘Help Stop AIS – Clean, 
Drain, Dry’, contact Cindy Gackle, 651-751-7921 or cgackle@hickorytech.net. 

 The Governor’s proposed 50% cuts to County AIS programs needs legislative approval. 
Utilizing large outlays from the Cass AIS Restricted Fund, budget forecasting suggests there 
could be 30% cuts in inspection hours in 2026 and 55% in 2027. Now is the time to contact 
local legislators. 

Crow Wing County – Jessica Shea reported: 
 The coverage at Hole in the Day Bay will be the same Friday through Sunday. 
 Nisswa ramp coverage will be increased to Saturday and Sunday from fishing opener to 

Labor Day. 
DNR –Droppo reported: 

 Jaycees Ice Fishing Extravaganza went well with minnows for sale at the event, the contest 
moved due to an ice ridge that formed, and quite a few walleyes from the 2024-year class 
were caught which is encouraging. 

 Camden will be the speaker at the Gala on the topic of AIS. 
USACE – No report 

EVENTS UPDATE 

DNR Roundtable – Frawley reported: 
 The value of the event is in networking with connections made with leaders at MAISRC, DNR, 

legislators, lake associations, and lobbyists. 

OMMITTEE REPORTS 

Government Relations – Frawley reported: 
 Executive Committee approved a letter which was sent to Governor Walz, opposing his 

proposal to cut AIS Prevention Aid. 
 Motion by Eliason, seconded by Lundberg to approve the legislative priorities. Motion carried. 

o Consider legislation (distance from shore, depth, etc.) for watercraft creating 
enhanced wakes that are a safety issue, cause shoreline erosion and sub-surface 
ecological damage 

o Provide sustained funding to Minnesota Aquatic Research Center (MAISRC) for 
finding solution(s) to eradicate zebra mussels, starry stonewort, and other AIS 

o  Maintain/increase funding level to counties to prevent the spread of new or existing 
aquatic invasive species (AIS) 

o Support efforts to limit encroachment by land developers on marginal lakeshore 
property 

o Increase boater AIS compliance with fines for violations that are in parity with 
Minnesota game and fish fines with authority to impound 

Nominating Committee – Woll reviewed the vetting process for prospective Board Members and 
Committee Chairs: 
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 Motion by Birznieks, seconded by Friedrichs to approve the Nominating Committee 
recommendation for Board of Director and Committee Chair qualification criteria and the 
vetting process. Motion carried. 

Communications Committee – Lundberg reported: 
 The spring newsmagazine is at the printer, and she thanked committee chairs for their 

articles. 
 Provided a demo of key sections of the new website and said it will be available for testing in 

March. 
 Motion by Frawley, seconded by Eliason to ratify the Executive Committee approval of a pop-

up shop from April 15-28 which will sell GCOLA logo merchandise. A company will manage 
all of the fulfillment and will forward our share of the profits after the shop closes.  

Environmental Committee – Eliason reported: 
 There is the potential for a large dock system at the Barefoot Bay Estates located in Wilson 

Bay and to keep an eye out for any notifications.  
Safety & Recreation Committee – Chaney reported: 

 The Gull Lake Lighted Trail is installed, and the donation was appreciated. 
Finance & Audit Committee – Birznieks reported: 

 The Executive Committee approved sending letters to the City of East Gull Lake attorney and 
the District Court judge supporting the City and County ordinances prohibiting private 
airports/helipads in the shoreland district. 

 The Finance Committee met with BLACF and Birznieks is working with them to receive 
information regarding fees and investment results.  

 The Finance Committee will work on an annual review process for the Initiative Foundation 
Endowment Fund and the BLACF AIS fund. 

 Motion by Birznieks, seconded by Lundberg to amend the Investment Policy as follows. 
Motion carried. 
12) Gull Chain Preservation Endowment Fund 
The Initiative Foundation is the owner of the assets in this Fund and disbursements are at the 
discretion of the Foundation. GCOLA may receive an annual spendable amount which is 
requested by the GCOLA Board and approved by the Initiative Foundation. The Initiative 
Foundation sets the amount of each annual spendable amount. The annual spendable 
amount shall be transferred to the GCOLA AIS Fund and Brainerd Lakes Area Community 
Foundation (BLACF). Assets in the Preservation Endowment Fund, less the $50,000 Initiative 
Foundation match, may be requested and used in the event of an AIS emergency such as an 
infestation per the process and conditions in the Gull Chain Preservation Endowment Fund 
Revised Gift Instrument. Due to the longer-term nature of the Fund, it has a balanced asset 
mix of equities and fixed income.  

Gala – Friedrichs reported: 
 The Save the Date message will appear in the spring newsmagazine. 
 The Gala Committee is not working on a raffle, and a raffle chair will need to be selected soon 

if the raffle drawing is to be held at the Gala. 
AIS Committee – Thoele reported via email: 

 Nisswa ramp has all the needed approvals for I-LIDS. 
 Working with the DNR head of the Northwest Division to get approval for the Gull Narrows 

ramp. 
Executive Committee – No report 
Fisheries Committee – No report 
Governance Committee – No report 
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Lake Steward Committee – No report 
Loon Conservancy Committee – No report 
Membership Committee - Friedrichs reported: 

 As of 1-31-25 there are 117 paid members and 4 new members. 

TO DO LIST 

Accountable Description Deadline Status 

1. Friedrichs Apply for sales tax exemption 3-12-25 Open 
2. Friedrichs Set up GCOLA LinkedIn 3-12-25 Open 
3. Friedrichs Work with Birznieks to mail BLACF AIS fundraising 

letter 
5-14-25 Open 

4. Lundberg Draft a list of raffle chair accountabilities and send 
them to all committee members to solicit a volunteer. 

3-12-25 New 

5. Thoele & 
Lundberg 

Thoele and Lundberg to work on an article about 
AIS inspections at every access for the next 
magazine edition and use the article language to 
send letters to resorts. 

2-1-25 Open 

6. Birznieks Update Investment Policy regarding annual 
Initiative Foundation distribution. 

2-12-25 Complete 

7. Eliason Secchi disc for the next newsmagazine. 2-1-25 Complete 
8. Lundberg Send sympathy card to Brothers Motorsports 2-12-25 Complete 
9. Lundberg Send email to MailChimp list explaining the 

increase in membership dues. 
1-15-25 Complete 

CALENDAR REVIEW 

ADJOURN 

Motion by Eliason, seconded by Woll to adjourn meeting. Motion carried. 
 
The meeting adjourned at 10:18 a.m. Minutes recorded by Sue Friedrichs. 


