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ATTENDANCE 

Board Member Attendance Advisory Member Attendance 
Uldis Birznieks Present Dave Anderson Present 
Jay Chaney Present Camden Droppo Absent 
Robert Eliason Present Kevin Egan Absent 
Steve Frawley Present Steve Henry Present 
Sue Friedrichs Present Sheila Johnston Absent 
Kathy Lundberg Present Mike Knapp Absent 
Tim Thoele Present Dan Simons Absent 
Jim Woll Present Amy Stoneking Absent 
  Brian Turner Absent 
  Dorothy Whitmer Absent 

GUESTS 

None 

CALL TO ORDER 

The meeting was called to order by Director Birznieks at 8:30 a.m.  

MINUTES APPROVAL 

Motion by Eliason, seconded by Birznieks to approve December 11, 2024, Board meeting minutes. 
Motion carried. 

TREASURERS REPORT 

GCOLA* YTD 11-30-24 
Total Income (Loss) $235,237.84 
Total Expense $153,592.63 
Net Other Income (Expense) $38,354.73 
Net Income (Loss) $119,999.94 
Total Current Assets $555,975.58 
GULL CHAIN PRESERVATION ENDOWMENT FUND** YTD 11-30-24 
Operating Revenue $47,792.80 
Expenditures (including grants to GCOLA) $72,923.27 
Change in net Assets $(25,130.47) 
Net Assets $415,096.60 

*The treasurer’s report was set aside as subject to audit. 
** Assets are not reported on the GCOLA balance sheet, so information only. 

CORRESPONDENCE & DONATION REQUESTS 

None 

ADVISORY UPDATES 

Cass County – Henry reported:  
 The County will use WaterGuards again this year to hire AIS inspectors. 
 The inspection hours are determined based on risk e.g., number of boats entering the lake 

and where they’re coming from. 
Crow Wing County – No report 
DNR –No report 
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USACE – No report 

EVENTS UPDATE 

MN COLA – Frawley reported the meeting focused on involving kids in the environment, AIS, and 
safe boating practices. 
MLR – Birznieks reported that at the MLR Annual Meeting, one of the new MLR legislative priorities 
is to increase AIS fines. 

COMMITTEE CHARTER REVIEW 

 Motion by Eliason, seconded by Lundberg to modify the Nominating Committee Charter as 
follows. Motion carried. 

CHARTER  
The Committee shall strive to identify qualified and interested members to serve on the 
Board or its various committees. 
MEMBERS 
The Committee shall consist of a Chair, approved by the Board, and Committee members 
consisting of the Board Chair, Vice-Chair, Secretary/Treasurer, and previous Board Chair.  
RESPONSIBILITIES 

1. Establish and maintain Committee and Board Member qualification criteria. 
2. Establish a process for the Nominating Committee to vet Committee and Board 

Members prior to making a recommendation to the Board. 
3. Find qualified and willing members to fill various Committee and Board positions 

within the structure of governance. 
4. Present candidates to the Board for approval.  

o Candidates for the Chair and Vice-Chair positions to the Board must be 
voted on by the Board at its meeting preceding the annual meeting. 

 Motion by Friedrichs, seconded by Birznieks to approve the following committee chairs. 
Motion carried. 

o AIS – Tim Thoele 
o Communications: Kathy Lundberg 
o Environmental: Robert Eliason 
o Finance & Audit: Uldis Birznieks 
o Fisheries – Dan Simons 
o Gala – Ann Swenson 
o Governance: Robert Eliason 
o Government Relations: Steve Frawley 
o Lake Steward – Dorothy Whitmer 
o Loon Conservancy – Sheila Johnston 
o Nominating: Jim Woll 
o Safety & Recreation: Jay Chaney 

COMMITTEE REPORTS 

Fisheries Committee – No report 
Lake Steward Committee – No report 
Loon Conservancy Committee – No report 
Communications Committee – Lundberg reported: 

 Winter newsmagazine was mailed in December. 



 

BOARD OF DIRECTORS’ MEETING 

January 8, 2025 – Zoom 

 

3 

 Thanked everyone for their quick response to the request to provide changes to the What We 
Do section of the newsmagazine. 

 The new website will be available for the Communications Committee to enter content by the 
end of January. 

Environmental Committee – Eliason reported there will be no cost to participate in the secchi disc 
program.  
Finance & Audit Committee – Birznieks reported: 

 The key takeaways for preliminary FYE 2024 include a net income of $22.1K vs budget of 
$(10K), donations continue as the number one source of income, the Gala is a key income 
driver at $30.3K, interest income has risen significantly at $13K, membership revenue was 
$3K short of budget and lowest since 2020, and AIS and Lake Steward expenses continue to 
be below budget. Friedrichs noted the membership income shortfall is primarily due to new 
members receiving the first year free. 

 Motion by Eliason, seconded by Lundberg, to transfer all but $28,603.87 ($1K minimum plus 
what’s leftover from the IF distribution to pay for I-LIDS) from the AIS Savings account to 
BLACF. Motion carried. 

 Motion by Birznieks, seconded by Eliason, to approve the 2025 budget. Motion carried. 
Governance Committee – No report 
Government Relations – Frawley reported the Legislature will begin on January 14. 
Membership Committee - Friedrichs reported that as of 12-31-24 there are 1092 paid members and 
72 new members. 
Nominating Committee – Woll reported: 

 Working on the qualifications and process to be reviewed by the Executive Committee and 
then brought to the Board for approval. 

 An article about available committee and board positions will be in the next newsmagazine. 
Safety & Recreation Committee – No report. 
AIS Committee – Thoele reported: 

 PLM will complete two surveys of all the identified hot spots, which is an increase in the 
number of sites from last year. A scuba diving company will explore those same sites in June, 
July, August, and September. 

 Jim Woll volunteered to work with Crow Wing County. 
 Steve Henry reported that Round Lake is inspected plus we inspect where it flows into Gull 

Lake. 
Gala – Friedrichs reported: 

 Event will be held at Grand View Lodge on August 3, from 4-6 p.m. 
 Camden Droppo, DNR AIS Specialist, will speak about starry stonewort. 

TO DO LIST 

Accountable Description Deadline Status 

1. Birznieks Update Investment Policy regarding annual 
Initiative Foundation distribution. 

2-12-25 New 

2. Eliason Secchi disc for the next newsmagazine. 2-1-25 Open 
3. Friedrichs Apply for sales tax exemption 12-11-24 Open 
4. Friedrichs Set up GCOLA LinkedIn when receive graphics 12-11-24 Open 
5. Friedrichs Work with Birznieks to mail BLACF AIS fundraising 

letter 
5-14-25 Open 
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6. Johnston Send link to Board members for Cass County 
Environmental Services presentation at ACCL 

11-13-24 Open 

7. Lundberg Send sympathy card to Brothers Motorsports 2-12-25 New 
8. Lundberg Send email to MailChimp list explaining the 

increase in membership dues. 
1-15-25 New 

9. Thoele & 
Lundberg 

Thoele and Lundberg to work on an article about 
AIS inspections at every access for the next 
magazine edition and use the article language to 
send letters to resorts. 

2-1-25 Open 

10. Thoele Send map of all the hot spots that will be inspected 
to Lundberg for newsmagazine article. 

2-12-25 New 

CALENDAR REVIEW 

ADJOURN 

Motion by Frawley, seconded by Birznieks to adjourn meeting. Motion carried. 
 
The meeting adjourned at 9:32 a.m. Minutes recorded by Sue Friedrichs. 


