“5uLL CHAIN OF

LAKES ASSOCIATION BOARD OF DIRECTORS’ MEETING
’ December 11, 2024 — Zoom
ATTENDANCE
Board Member | Attendance Advisory Member | Attendance
Uldis Birznieks | Present Dave Anderson Present
Jay Chaney Present Camden Droppo Absent
Robert Eliason | Present Kevin Egan Absent
Steve Frawley Present Steve Henry Absent
Sue Friedrichs | Present (portion of the meeting) | Sheila Johnston Absent
Kathy Lundberg | Present Mike Knapp Present
Tim Thoele Present Dan Simons Absent
Jim Woll Present Amy Stoneking Absent
Brian Turner Present
Dorothy Whitmer Absent
GUESTS
None
CALL TO ORDER

The meeting was called to order by Chair Frawley at 8:30 a.m.
MINUTES APPROVAL

Motion by Lundberg, seconded by Eliason to approve the November 13, 2024, Board meeting minutes.
Motion carried.

TREASURER’S REPORT

GCOLA* YTD 10-31-24
Total Income (Loss) $230,687.84
Total Expense $164,047.15
Net Other Income (Expense) $28,811.72
Net Income (Loss) $95,452.41
Total Current Assets $551,246.18
GULL CHAIN PRESERVATION ENDOWMENT FUND** | YTD 10-31-24
Operating Revenue $35,467.47
Expenditures (including grants to GCOLA) $72,923.27
Change in net Assets $(37,455.80)
Net Assets $402,632.97

*The treasurer’s report was set aside subject to audit.
** Assets are not reported on the GCOLA balance sheet, so information only.

CORRESPONDENCE & DONATION REQUESTS
None

ADVISORY UPDATES

Cass County — No report
Crow Wing County — No report
DNR — Knapp reported:
e Fishing reports from the public were generally good for the 24 season
e General concern heard about the amount of boat traffic on the water
USACE - Turner reported:
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e The USACE is now in the process of drawdown for the winter. The lake is 4.2 inches below
normal so drawdown is proceeding gradually.

e The road over the dam has now been closed permanently. There will be other routes which
will become available eventually, but the original road will not re-open.

EVENTS UPDATE

ACCL - No report

MN COLA - Frawley reported attendance at the MNCOLA webinar. Over 100 people attended.
Three primary topics were presented — water, AlS, enhanced wakes. Steve presented on the
enhanced wake topic and his presentation will be added to the GCOLA website.

Steve also added that the DNR roundtable registration has just opened for the event to be held on
1/10/25.

COMMITTEE CHARTER REVIEW

o The Board reviewed and accepted the edits to the Mission Statement.

o The Board then reviewed each committee’s charter with the committee chairs describing the
edits. The board accepted edits to all of the charters with the comment that for two areas,
fisheries and membership, there is not an active chair, and that additional work should be done to
recruit for those roles. Once those two committees have a chair role filled, the new chair will
review and potentially edit those charters.

¢ A motion was made by Frawley and seconded by Eliason to approve the updated charters of
active committees and the mission statement. Motion carried.

COMMITTEE REPORTS

AIS Committee — Thoele reported:

e Premier Lake Harvesting has been retained to inspect 27 sites on the Gull Lake Chain for
starry stonewort, which includes all access points. They will perform these inspections
monthly, June through September, and will access the sites from the water. A discussion
followed about the fact that the resorts on the lake should be informed of this project and that
GCOLA would plan to inform them of any AIS found near a resort access point if discovered.

o The first I-LIDS equipment will be installed at the Nisswa ramp in the spring.

Lake Steward Committee — No report

Loon Conservancy Committee — No report

Safety & Recreation Committee — No report
Communications Committee — Lundberg reported:

e The website redesign is moving along with the design work continuing on the pages which
are linked to the front pages. We will receive the invoice for the 2" half payment to Tulip Tree
and issue payment prior to year-end.

e The winter issue of the magazine went to print last weekend and should be mailed prior to the
holidays.

Finance & Audit Committee — Birznieks reported:

e Birznieks stated that as of the end of November, there is a net income balance of
approximately $25K and we should achieve a positive balance at the end of 2024.

e He provided an update on the helicopter shoreline landing issue on the south end of Gull
Lake. The MN Star Trib reached out to GCOLA for potential input for an article they were
planning to run on the subject. With approval and concurrence by the GCOLA Executive
Committee, a letter was sent to the MN Star Trib restating GCOLA's support for the City of
East Gull Lake (EGL) on this issue. GCOLA agrees with and supports the EGL notice of
violation of the land use ordinance, the MN DOT Cease-and-Desist Demand, and the EGL
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request for a permanent injunction to stop helicopter landings/take-offs in the shoreland
district in EGL. Several excerpts from GCOLA's letter were included in the article published
the last week of November.

e Birznieks provided a history of year-end fund transfers from operating accounts
(checking/savings) to the AIS Contingency account. The F & A Committee recommended a
2024 transfer of $25K plus the 2024 AIS donations (approx. $4.6K) from the operating
accounts to the AIS Contingency account. Birznieks made the motion for that action which
was seconded by Eliason and the motion carried.

e A CD ($49K) reaching maturity in January will be renewed for twelve months per the motion
made by Birznieks, seconded by Eliason and the motion carried.

e He reviewed the proposed 2025 budget as submitted by the F & A Committee, by committee,
and discussed changes from the 2024 budget. The Board did not have any comments on the
proposed 2025 budget. The board will be asked to approve the budget at the January
meeting.

e Lastly, three options were discussed for the annual distribution from the Initiative Foundation
Endowment Fund. He mentioned that the F & A committee recommended the Initiative
Foundation annual distribution be transferred to the BLACF AIS fund. After some discussion,
a motion was made by Eliason, seconded by Lundberg and motion carried. Birznieks took
the action to draft an update to the Investment Policy reflecting this Board decision.

Environmental Committee — Eliason reported:

o With the end of the 10-year End-of-Dock program, it is recommended that we move to
participate in the Secchi disc program which is managed by the MPCA. There is no cost to
GCOLA, and initial data will be gathered by Dorothy Whitmer and then sent to MPCA.

o A motion was made to evolve the EOD program to the Secchi disc program by Lundberg,
seconded by Birznieks and passed.

Governance Committee — No report
Government Relations — Frawley reported:

o The MN house and senate are very evenly divided between DFL and GOP. Due to this he
has learned that it may be difficult to move items and that a primary legislative focus will be on
budgeting.

Membership Committee - Friedrichs noted that as of 11-30-24 there are 1084 paid members and 66
new members.

Nominating Committee — No report

Gala - Lundberg reported:

e A date has been determined for a Happy Hour social event which will be held at Grand View
on a Sunday evening in August. The date will be added to the GCOLA calendar and planning
work will begin in early 2025.

TO DO LIST

Accountable Description Deadline | Status

1. Eliason Secchi disc for the next newsmagazine. 2-1-25 New

2. Friedrichs Apply for sales tax exemption 12-11-24 Open

3. Friedrichs Set up GCOLA LinkedIn when receive graphics 12-11-24 Open

4. Friedrichs Work with Birznieks to mail BLACF AIS fundraising 5-14-25 Open
letter

5. Johnston Send link to Board members for Cass County 11-13-24 Open
Environmental Services presentation at ACCL
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6. Thoele & Thoele and Lundberg to work on an article about AIS 2-1-25 New
Lundberg inspections at every access for the next magazine
edition and use the article language to send letters to
resorts.
7. Committee Chairs | 2025 Committee Goals & Members presented at Board 11-13-24 Complete
meeting
8. Droppo Determine who owns the Gull East (Hole in the Day) 12-11-24 Complete
public assess — Owned by DNR Division of Parks &
Trails
9. Lundberg Include message about spiny water flea in the 11-13-24 Complete
newsmagazine
10. Thoele Work with PLM to determine what additional hot spots 12-11-24 Complete
should be added to the survey either for more frequency
or a new area of concern
CALENDAR REVIEW
ADJOURN

Motion by Eliason , seconded by Birznieks to adjourn meeting. Motion carried.

The meeting adjourned at 10:10 a.m. Minutes recorded by Kathy Lundberg.




