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ATTENDANCE 

Board Member Attendance Advisory Member Attendance 
Uldis Birznieks Present Dave Anderson Present 
Jay Chaney Present Camden Droppo Present 
Robert Eliason Absent Kevin Egan Absent 
Steve Frawley Absent Steve Henry Absent 
Sue Friedrichs Present Sheila Johnston Absent 
Kathy Lundberg Present Mike Knapp Absent 
Tim Thoele Present Dan Simons Absent 
Jim Woll Present Amy Stoneking Absent 
  Brian Turner Absent 
  Dorothy Whitmer Absent 

GUESTS 

Rick Skogen, David Hillstrom 

CALL TO ORDER 

The meeting was called to order by Director Birznieks at 8:28 a.m.  

MINUTES APPROVAL 

Motion by Lundberg, seconded by Woll to approve the October 9, 2024, Board meeting minutes. Motion 
carried. 

TREASURER’S REPORT 

GCOLA* YTD 9-30-24 
Total Income (Loss) $224,042.84 
Total Expense $107,477.45 
Net Other Income (Expense) $34,736.07 
Net Income (Loss) $151,301.46 
Total Current Assets $607,095.23 
GULL CHAIN PRESERVATION ENDOWMENT FUND** Not available 
Operating Revenue  
Expenditures (including grants to GCOLA)  
Change in net Assets  
Net Assets  

*The treasurer’s report was set aside subject to audit. 
** Assets are not reported on the GCOLA balance sheet, so information only. 

CORRESPONDENCE & DONATION REQUESTS 

 31st Annual Radiothon to End Child Abuse donation request – None, since not aligned with 
GCOLA mission. 

ADVISORY UPDATES 

Cass County – No report 
Crow Wing County – No report 
DNR – Droppo reported: 

 PLM completed starry stonewort herbicide treatment at Rush Lake 
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 If a boat access is owned by the DNR it’s more complicated to close a landing since need to 
reimburse the Federal Government. 

 Sheriff is able to approve no anchor zones to prevent further spread of AIS 
 Ownership of public accesses on the Gull Lake Chain. 

o Government Point - USACE 
o Gull East – TBD 
o Gull Narrows – DNR 
o Nisswa – DNR 

 Recommend rake all accesses from ice out to ice in to look for AIS 
USACE – No report 

EVENTS UPDATE 

ACCL – No report 
MN COLA – No report 

COMMITTEE REPORTS 

AIS Committee – David Hillstrom reported on the 2024 Access Site Survey completed by PLM Lake 
& Land Management Corp 

 There is not a need to have a curly leaf pondweed management plan. 
 There’s a need to keep an eye on purple loosestrife through visual observation. 
 Round Lake has PLM complete a survey, but it is not as complete as the one completed for 

GCOLA. Consider adding to the GCOLA survey. 
 Woll volunteered to help Thoele contact private boat access owners to request access to 

property to search for AIS. 
Lake Steward Committee – The Board discussed the issue of Lake Steward properties being sold 
and the new owner is not maintaining the property to those standards. Whitmer will contact the Board 
whenever a property is no longer eligible so that they can address it. 
Loon Conservancy Committee – No report 
Safety & Recreation Committee – Chaney reported: 

 Buoys are off the lake 
 All adoptable buoys are adopted 
 He is identifying inventory that will be needed for the 2025 season so have in advance. 

Communications Committee – 
 Motion by Birznieks, seconded by Chaney to approve the Privacy Policy. Motion carried. 

Finance & Audit Committee – Birznieks reported: 
 The Finance & Audit Committee will bring the preliminary 2025 budget to the December 

meeting along with a recommendation for the AIS Contingency Funding and dealing with the 
maturing CD. 

 Motion by Birznieks, seconded by Woll to approve the GCOLA 2023 Audit Report. Motion 
carried. 

Environmental Committee – No report 
Executive Committee – No report 
Government Relations Committee – No report 
Fisheries Committee – The Board decided not to participate in the Brainerd Jaycees event since 
there are not any interested volunteers. 
Gala – Lundberg reported: 

 Reviewed the 2024 Gala survey results regarding membership dues and the Gala fundraiser. 
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 Motion by Lundberg, seconded by Thoele to increase annual membership dues to $90 and all 
new members will receive two years for $90 which will encourage gift memberships. Motion 
carried. 

 Motion by Lundberg, seconded by Chaney to change the Gala to a happy hour with 
appetizers and cash bar on a Sunday late afternoon with a speaker, live auction and possible 
silent auction or bucket raffle based on donations made by sponsors who previously donated 
$500+. Motion carried.  

 Board members will be responsible for contacting the sponsors to ask for donations.  
 The Board will create a separate Raffle Committee, including Chair, which will coordinate all 

aspects with the drawing at the Gala.  
 Ann Swenson has volunteered to be the Gala Chair, and it will be at Grand View Lodge. 

Membership Committee - Friedrichs reported as of 10-31-24 there are 1069 paid members and 54 
new members. 
Nominating Committee – No report 

TO DO LIST 

Accountable Description Deadline Status 

1. Committee Chairs 2025 Committee Goals & Members presented at Board 
meeting 

11-13-24 Open 

2. Droppo Determine who owns the Gull East (Hole in the Day) 
public assess 

12-11-24 New 

3. Friedrichs Apply for sales tax exemption 12-11-24 Open 
4. Friedrichs Set up GCOLA LinkedIn when receive graphics 12-11-24 Open 
5. Friedrichs Distribute What We Do and Infographic after Committee 

Charter review discussion on 12-11 
12-18-24  

6. Friedrichs Work with Birznieks to mail BLACF AIS fundraising 
letter 

5-14-25 Open 

7. Johnston Send link to Board members to Cass County 
Environmental Services presentation at ACCL 

11-13-24 Open 

8. Lundberg Include message about spiny water flea in the 
newsmagazine 

11-13-24 Open 

9. Thoele Work with PLM to determine what additional hot spots 
should be added to the survey either for more frequency 
or a new area of concern 

12-11-24 New 

10. Committee Chair Preliminary budgets sent to Birznieks & Friedrichs 11-6-24 Complete 
11. Friedrichs Contact ACCL for lake association dues information 10-09-24 Complete 
12. Friedrichs Send email reminder to complete GALA survey 10-10-24 Complete 
13. Friedrichs Send Lundberg the proposed Privacy Policy without 

redlines 
10-23-24 Complete 

14. Friedrichs Work with Jennie Ward on proposal to sell GCOLA flags 
as a fundraising option 

12-11-24 Complete 

15. Friedrichs Send all Committee members the Committee charter for 
review at December meeting 

11-20-24 Complete 

16. Knapp Send article information to Lundberg for newsmagazine 11-13-24 Complete 
17. Lundberg Include article on Fishing to End Hunger in the 

newsmagazine 
11-13-24 Complete 

18. Whitmer Update Board on action plan if someone purchases a 
Lake Steward property, makes changes, and the 
property is now ineligible 

10-09-24 Complete 
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CALENDAR REVIEW 

The December meeting will be held by Zoom only. 

ADJOURN 

Motion by Friedrichs, seconded by Lundberg to adjourn meeting. Motion carried. 
 
The meeting adjourned at 10:31 a.m. Minutes recorded by Sue Friedrichs.  


